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1 portable that's ADA accessible, but personally, if I 

2 were disabled, I would not want to be using that 

3 bathroom because it really is very cumbersome to get 

4 into there. But if you were to redo the Launiupoko 

5 Park bathroom you would have to incorporate all of 

6 that and take away the Port-a-Potty, that's correct. 

7 So that would add about, what, doubling the cost? 

8 MR. MATSUI: Yeah, that's correct. For Launiupoko, it was 

9 one of the priority projects earmarked, so we have a 

10 consultant right now looking at it. And we're 

11 it's being designed right now. 

12 COUNCILMEMBER JOHNSON: Okay. So that would be one of 

13 them that's going to be on the tentative breakdown 

14 list of what we're going to do with this 2.8 

15 million. 

16 MR. MATSUI: Yes. 

17 COUNCILMEMBER JOHNSON: Okay. And, Mr. Chair, I apologize 

18 

19 

20 

21 

22 

23 

24 

25 

for taking a little bit more time. Because this was 

in my Committee, there's things that I still have 

issues with, and one of the, you know, things that 

we look at is overall our facilities, and I don't 

mean just in our parks, but even some of our 

community buildings, you just mentioned Eddie Tam, 

when we're having meetings and when we're having I 

guess events that take place at our facilities, are 
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1 those going to be higher up on the priority list? 

2 My memory doesn't serve me right now, but -- or were 

3 they just integrated with all of our other beach 

4 parks and other facilities? 

5 MR. MATSUI: You know, when they came up with the priority 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

list, they looked at, you know, like for certain 

areas that, you know, like at least one facility be 

available, like let's say -- if you've got a 

community center in one area, that one becomes 

becomes accessible, so that gets pushed up in the 

priority list. And then, you know, they also looked 

at like Countywide facilities, and that was their 

first priority, where you only have like the War 

Memorial Complex, that became a priority, the golf 

course, that was another one because they only had 

one -- there's only one golf course. So, you know, 

that -- the improvements there is up there in the 

priority. 

COUNCILMEMBER JOHNSON: Okay. Is the agency -- and I 

remember they made a comment with regard to 

Keopuolani Park, it was a State Disability Alliance, 

and I can't remember the name of it, but anyway, it 

was a review board that basically looked at 

handicapped accessibility and they kind of signed 

off on some improvements that were being made at 
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1 Keopuolani Park playground. Are they able to assist 

2 in any way with what you're going through right now 

3 and offer their expertise, or is that something 

4 that's not possible? 

5 MR. MATSUI: They would review the plans and give us 

6 advice on if they felt it was -- it complied with 

7 the ADA requirements or not. That's their role, is 

8 just advisory, to look at plans and advise us if it 

9 meets the code or not. 

10 COUNCILMEMBER JOHNSON: Okay, but they don't ever assist 

11 in actually helping you to draft or improve on any 

12 of this? You couldn't ask them for any assistance? 

13 MR. MATSUI: No, their staff is more just reviewing plans 

14 and advising. 

15 COUNCILMEMBER JOHNSON: Okay, so the consultants or you 

16 would have to do it. And then one final question, 

17 Mr. Chair. Do you have a point person or somebody 

18 that's working with Workline right now that actually 

19 oversees CIP for Parks? Because I know before you 

20 had one gentleman that was doing it, and I just 

21 don't know, is he not doing it anymore? 

22 MR. MATSUI: Not in my staff, no, but the Department has, 

23 

24 

25 

you know, different people. They have one person in 

particular, but, you know, depends on the task. 

they're in one district, you know, they work 
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1 together with that district for that specific 

2 project. 

3 COUNCILMEMBER JOHNSON: Would it be possible, then, to put 

4 somebody on specifically for this task to help 

5 defray some of the costs and also just work 

6 exclusively on ADA compliance? Since you're running 

7 so far over budget, it would seem to me that you 

8 might want to consider getting somebody who dealt 

9 specifically with that, or is that not a 

10 possibility? 

11 MR. MATSUI: You know, wherever we can, wherever we can do 

12 stuff in-house, we'll do it in-house, and, you know, 

13 Workline is one of our resources that we can do 

14 in-house. So we will use them when we can. 

15 COUNCILMEMBER JOHNSON: Okay, well, what I'm talking about 

16 is maybe having -- maybe instead of a consultant 

17 that you would pay outside money to, having somebody 

18 in-house within your employ that would be able to 

19 specifically address this issue to help move this 

20 forward and to help also defray costs, or is a 

21 person like that not available? 

22 MR. MATSUI: You know, there's a lot of different tasks, 

23 

24 

25 

and we did look at some of the smaller tasks that 

we've assigned for our in-house people to do, like 

carpenters and our construction maintenance people. 
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1 So, you know, that part we're already doing. It's 

2 the bigger projects that needs a contractor to do. 

3 COUNCILMEMBER JOHNSON: Okay, and so what you're telling 

4 me is that's not possible to have one person 

5 in-house that would help do the design. 

6 MR. MATSUI: Right. 

7 COUNCILMEMBER JOHNSON: Okay, thank you. 

8 CHAIR KANE: Ms. Anderson. 

9 COUNCILMEMBER ANDERSON: Thank you, Chair. 

10 Mr. Matsui, you said that you're going to be 

11 doing some of last year's projects in this fiscal 

12 year's budget and this year's projects and then I 

l3 thought I heard you say maybe some of the next 

14 year's projects too? 

15 MR. MATSUI: No, we're taking it -- we're following the 

16 plan. So we're not going to try and get ahead of 

17 ourselves. 

18 COUNCILMEMBER ANDERSON: I guess you can't really. So 

19 could you give us a list of the projects that you're 

20 going to be doing with this 2.8 million? 

21 MR. MATSUI: Yes, I will. 

22 COUNCILMEMBER ANDERSON: Thank you. 

23 CHAIR KANE: We made that request earlier. 

24 COUNCILMEMBER ANDERSON: Thank you. 

25 CHAIR KANE: Mr. Molina. 
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1 COUNCILMEMBER MOLINA: Yeah, thank you, Chairman. 

2 My question sort of dovetails off of that 

3 list. Just in terms of the impacts that these 

4 improvements will have I guess on any of the larger 

5 parks and facilities you're going to do, that was I 

6 guess what my question was, and sort of I wanted to 

7 know -- I guess if you could name one or two in 

8 general at this point so the public knows that while 

9 these improvements go on, it may create a temporary 

10 inconvenience for them. 

11 MR. MATSUI: Yeah, I mentioned Waiehu Golf Course, the 

12 clubhouse area, the rest rooms there, and then I 

13 think on the 13th hole there's a restroom. All of 

14 the rest rooms at the golf course. War Memorial 

15 baseball stadiums and sidewalks, I think football 

16 stadium also, some handicapped accessible not 

17 bleachers, but areas that they can stand 

18 grandstand areas, some improvement area. 

19 COUNCILMEMBER MOLINA: So, Mr. Matsui, while these 

20 

21 

22 

23 

24 

25 

improvements go on, I mean, the public can still 

traverse the area, I guess? I mean, it's not going 

to be where the whole place is going to be shut down 

or anything? 

MR. MATSUI: Yes. I mean, we will try and minimize the 

impact. 
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1 COUNCILMEMBER MOLINA: Okay. Thank you. Thank you, 

2 Chairman. 

3 CHAIR KANE: Thank you. Any more questions in this area, 

4 Members? 

5 Mr. Buck, let's move on to the cesspool, 

6 Countywide cesspool. 

7 MR. BUCK: Countywide cesspool is $1.7 million. It's an 

8 EPA decree. There was money given to us in the 

9 previous budget, but as the same as the ADA 

10 improvements, the cost of doing these projects have 

11 gone up beyond our expectations, and Mr. Matsui can 

12 probably give you more details. 

13 CHAIR KANE: Mr. Matsui, any additional comments? 

14 MR. MATSUI: Pretty much what John mentioned. We did go 

15 out to bid, so these are, you know, actual bid 

16 numbers. 

17 CHAIR KANE: 1.7 more, or the 1.2 lapsed and now we're 

18 looking at 500,000 more than we thought? 

19 Clarification, please. 

20 MR. MATSUI: We spent the 1.2 million and we're asking for 

21 1.7 more. 

22 CHAIR KANE: Okay, so more. 

23 MR. MATSUI: That's correct. 

24 CHAIR KANE: More than double. 

25 MR. MATSUI: That's correct. 
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1 CHAIR KANE: Okay, questions, Members? Ms. Anderson. 

2 COUNCILMEMBER ANDERSON: Thank you, Chair. Just so I 

3 understand what you're doing here. Because you're 

4 saying it's an EPA mandate, I'm assuming it's their 

5 new cesspool rule, where if you serve over 25 

6 people, you have to change out the cesspool to 

7 either a septic system or hook it up to the County 

8 sewer. 

9 MR. MATSUI: That's correct. 

10 COUNCILMEMBER ANDERSON: And so - so are all of our parks 

11 on cesspools, or give me an idea of what the task is 

12 here? 

13 MR. MATSUI: I think the Upcountry parks are on cesspool, 

14 most of them. Wahikuli Park, the beach parks, 

15 Lahaina Civic Center. Yes. 

16 COUNCILMEMBER ANDERSON: What are you going to do with the 

17 civic center, are you going to hook it up to the 

18 sewage? 

19 MR. MATSUI: Yes, we are. 

20 COUNCILMEMBER ANDERSON: Is there enough capacity? 

21 MR. MATSUI: Yes. 

22 COUNCILMEMBER ANDERSON: Okay. 

23 MR. MATSUI: What else? Hana, Launiupoko, Lahaina Rec 

24 

25 

Center, there's some on Molokai too, Molokai and 

no, just Molokai. Kilohana Community Center, One 
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1 Alii Beach Park. 

2 COUNCILMEMBER ANDERSON: D.T. Fleming? 

3 MR. MATSUI: D.T. Fleming is okay. 

4 COUNCILMEMBER ANDERSON: It's okay? 

5 MR. MATSUI: Yeah. 

6 COUNCILMEMBER ANDERSON: So are most of these going to be 

7 converted to the County sewage system? 

8 MR. MATSUI: Most of it is -- you know, there's no sewer 

9 system nearby, so it's going to go septic system 

10 with leach fields. 

11 COUNCILMEMBER ANDERSON: And what about any of the South 

12 Maui parks, they're all on the sewage system? 

13 MR. MATSUI: We're putting Makena, the two in Makena. One 

14 is going to connect onto the Makena sewer system, 

15 and then the other one by the landing, we're going 

16 to do a septic and leach field because it's too far 

17 away to connect. And I think it's uphill. 

18 COUNCILMEMBER ANDERSON: The septic system is uphill? 

19 MR. MATSUI: No, the connection is uphill, so you would 

20 

21 

22 

23 

24 

25 

have to pump the sewer up, which means would you 

have to put in a pump, and, you know, it's expensive 

to build and maintain, so that one is going to go to 

a septic system with leach field. 

COUNCILMEMBER ANDERSON: Okay. I won't get into the 

details and bore you all, but there's not much room 

RALPH ROSENBERG COURT REPORTERS, INC. 
(808) 524-2090 



BF 4/10/06 183 

1 for a leach field at Makena landing. Thank you, 

2 Chair. 

3 CHAIR KANE: Thank you. Mr. Molina. 

4 COUNCILMEMBER MOLINA: Yeah, thank you, Chair. 

5 Mr. Matsui, what is our deadline for 

6 compliance with the EPA? And I ask that just trying 

7 to avoid any more fines, like with our landfill. 

8 MR. MATSUI: The deadline actually has passed. We've been 

9 in --

10 COUNCILMEMBER MOLINA: Extension. 

11 MR. MATSUI: -- close contact with the EPA person and 

12 she's satisfied with our progress so far, and so 

l3 we're keeping her keeping her in touch with 

14 everything that's going on so far. 

15 COUNCILMEMBER MOLINA: So the actual deadline has passed, 

16 as long as we're showing that we're in the process 

17 of getting in compliance. 

18 MR. MATSUI: Yes, yes, she's satisfied with that. And 

19 they've gone into Consent Decrees with some of the 

20 other counties, but not with Maui County, Parks 

21 anyway. 

22 COUNCILMEMBER MOLINA: Okay, thank you. Thank you, 

23 Chairman. 

24 CHAIR KANE: Thank you. Mr. Matsui, they wouldn't accept 

25 the two-phase approach to finishing up this work, 
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1 instead of going 1.7 million, or can you tell us if 

2 you can finish all the projects within the year, 

3 within the 18 months? 

4 MR. MATSUI: That 1.2 is already you know, we've 

5 already awarded contracts for that, and we've opened 

6 bids for the rest, but because we were short money 

7 we cannot award, so when we -- that 1.7 is 

8 appropriated, we're going to be letting out 

9 contracts already. 

10 CHAIR KANE: Okay. 

11 MR. MATSUI: But we've notified the contractor. They've 

12 agreed to hold their price. 

13 CHAIR KANE: Okay. Very good. Additional questions in 

14 this area, Members? Okay, Mr. Hokama. 

15 VICE-CHAIR HOKAMA: Chairman, very quickly. And maybe 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

this is more of a conceptual question, because we 

have been reviewing the various departments besides 

yours, so have we come to a point where -- again, I 

have no idea what the material people are marking up 

their margin, but we know what contractors are 

marking up. Are we at a point where we might need a 

construction division so you wouldn't have to come 

back for double the money, 100 percent more between 

Public Works, you, maybe Housing with their Section 

8 programs? Have we reached a point where maybe we 
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1 want to consider a construction division? 

2 MR. MATSUI: We do have a construction maintenance 

3 division. 

4 VICE-CHAIR HOKAMA: I mean with a contractor's license 

5 that we can go out and actually go and do this work. 

6 MR. MATSUI: That might be worth considering, then at 

7 least the prices would be more stable. You know, 

8 right now we're kind of at the whim of the 

9 construction industry. When it's going real good, 

10 we get high prices, you know. I don't know. That's 

11 something to look into, yes. My -- that's my 

12 personal feeling. 

13 VICE-CHAIR HOKAMA: So with what you already got that we 

14 have in position counts, you would need basically, 

15 what, project manager and draftsmen? 

16 MR. MATSUI: You're going to need design people too, yeah. 

17 VICE-CHAIR HOKAMA: Because you got the journeymen, right? 

18 You got the plumber, you got the electrician, you 

19 got the carpenter. 

20 MR. MATSUI: Right. 

21 VICE-CHAIR HOKAMA: Public Works got the heavy equipment 

22 operators. Water has heavy equipment operators. 

23 MR. MATSUI: Yeah, that's true, but, you know, like Public 

24 

25 

Works, they have their work to do. You know, it's 

hard to get to their equipment 
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1 VICE-CHAIR HOKAMA: I'm not looking at stealing, 

2 Mr. Matsui. I'm looking at expanding. 

3 MR. MATSUI: Oh. That would work. We've done some 

4 projects in-house. 

5 VICE-CHAIR HOKAMA: We've got the dump trucks. We've got 

6 the graders. We've got the - you know, I mean, 

7 we've got a lot of equipment. It just depends how 

8 we want to use the equipment and the personnel. So 

9 I'm just -- you know, you deal with a major CIP 

10 portion of the County, being parks. So I'm just 

11 wondering, you know. I'm tired of waiting for the 

12 private sector, so maybe it's time to take it the 

13 other way around. 

14 CHAIR KANE: Compete with them, yeah, Mr. Chairman. 

15 VICE-CHAIR HOKAMA: I don't have a problem with that, 

16 Chairman. No problem at all. Thank you, Chairman. 

17 CHAIR KANE: Thank you. Any further questions? I guess 

18 

19 

20 

21 

22 

23 

24 

25 

one general question, any changes made in the way 

you folks are approaching your estimations since 

you've informed us that you've underestimated in 

quite a bit of areas, Mr. Matsui? Anything we can 

do to help you or something you folks have taken 

steps to make your adjustments so that we can have 

confidence in the numbers that you're providing us? 

I think you said earlier you hold your breath every 
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1 time you open up one bid. 

2 MR. MATSUI: Yeah, I don't know what you can do. You 

3 know, we can try and push projects out as quickly as 

4 we can, you know. But -- you know, we're in the 

5 same boat with everyone else, even in the private 

6 sector because they need to use the same resources, 

7 you know, the same contractors, so it's hard to say. 

8 You know, it's what it costs, so if you want it, you 

9 have to pay for it. If you don't want it, you know, 

10 then don't pay for it. 

11 CHAIR KANE: Okay. Members, the last one is your 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

Countywide parks improvements, we have 300,000 

there. I guess this was a little contentious during 

the fiscal year, since this is where the swimming 

pool discussion led to in this area where last year 

if we recall and look at the minutes there was some 

discussion that this money would be utilized for 

pool issues, and then it ended up not getting 

utilized, from my understanding, and if I'm 

mistaken, then somebody can correct me. Anyway, so 

we're at $300,000, and it seems like we've taken 

care of the funding for the pools. 

Mr. Buck, any additional comments in this 

area besides the fencing, backstops, posts, rails, 

other improvements? 
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1 MR. BUCK: I don't have any additional comments. 

2 Mr. Matsui may have. He's more up on what we use 

3 the Countywides for. 

4 CHAIR KANE: Mr. Matsui, any additional comments before I 

5 open the floor for questions? 

6 MR. MATSUI: Yeah, this Countywide parks improvements many 

7 times have been kind of a lifesaver for us. You 

8 know, there's a lot of time unforeseen items comes 

9 out and, you know, they're $10,000, and for the 

10 district to take out of their B account, it's kind 

11 of a heavy hit, you know, and so, you know, like 

12 some fencing would fall down that we need to replace 

13 and for us to go to the district and, you know, 

14 they'll pay for $10,000, it's a big hit on their B 

15 account, and so something like this is very helpful. 

16 CHAIR KANE: Didn't we give you folks money last year and 

17 you folks brought it to us with a zero? 

18 MR. MATSUI: Yeah, you know, there's always a lot of 

19 things that we can do with the money. And in our 

20 a lot of times our B account is not enough, so 

21 it's - it's something that we've used and it's come 

22 in real handy for us. 

23 CHAIR KANE: Thank you. Mr. Hokama, I know you have 

24 

25 

questions. 

Ms. Tavares, you have any? 
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1 VICE-CHAIR HOKAMA: When Finance does the actual 

2 accounting, what are they expensing? They are 

3 expensing the Countywide account, right? I think 

4 what would be more helpful for us if -- should we 

5 agree to continue this Countywide pool, I think 

6 the -- once it expenses out, you should - it should 

7 be assigned to the appropriate district so we know 

8 what each district is costing us. So if this is the 

9 Lanai District backstop and fencing replacement, you 

10 know, when we look at Lanai next year, that would be 

11 something good to know that that was part of the 

12 Lanai maintenance program, even if it came out from 

13 one General Fund, but just to expense it back to 

14 Countywide really doesn't give us a true regional or 

15 district picture of the actual needs. Would you 

16 agree? 

17 MR. MATSUI: Yes, I guess so. 

18 VICE-CHAIR HOKAMA: My point, Chairman, I just think we 

19 

20 

21 

22 

23 

24 

25 

need to be able to explain to the people where their 

money went and how it was used. We've got thousands 

of accounts, sub accounts. You know, it's easy to 

hide what you're doing. Unconsciously it's easy to 

hide what you're doing. So I'm just stating maybe 

it's an easier way for us to know what's happening 

in each district and region, Chairman, by placing it 
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1 in that way. 

2 But my other question is on the Countywide 

3 parks improvements, Council utilizes u.s. 

4 Community -- Communities Purchasing Program because 

5 we're a member of NACo, and we have the ability even 

6 better pricing than the State's purchasing agreement 

7 with other states. Are you using these type of 

8 cooperative partnerships to reduce cost items such 

9 as fencing, backstops, rails, posts, other equipment 

10 and material requirements? 

11 MR. MATSUI: Yeah, I'm not familiar with this NACo 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

purchasing thing, but, you know there's purchasing 

requirements that we have to meet. We have to go 

out and get written quotations for certain items in 

order to spend the money. 

VICE-CHAIR HOKAMA: I understand the procurement law. My 

thing is that, you know, these entities that we 

enter into already will go through a pre-procurement 

review and they have material suppliers, 

manufacturer suppliers offering this County also, 

because we're a member, to be able to get the best 

pricing possible. And our commitment with the 

suppliers is if the State is lower than our price, 

they are required to match the State's price. So no 

way would we ever pay higher than anybody else. Is 
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1 the Department utilizing this type of procurement 

2 benefits to try and save money when possible? 

3 MR. MATSUI: Yeah, I'm not aware of it. 

4 VICE-CHAIR HOKAMA: I would just ask when possible that 

5 you utilize these programs, because I think there's 

6 some financial benefits that you could realize. 

7 We'd be happy to -- I would be happy to assist the 

8 Departments. 

9 MR. BUCK: Do we have a -- is there a list of suppliers 

10 or --

11 VICE-CHAIR HOKAMA: They have a list of suppliers and what 

12 they can supply and it's called the U.S. Communities 

13 Purchasing Program. 

14 MR. BUCK: We have -- are there local vendors listed on 

15 it? 

16 VICE-CHAIR HOKAMA: Yeah. 

17 MR. BUCK: Is there a list that 

18 VICE-CHAIR HOKAMA: We can get you the list, Mr. Buck. 

19 Maui County is a participant because of our NACo 

20 membership. 

21 MR. BUCK: Okay. Thank you. 

22 VICE-CHAIR HOKAMA: Thank you, Chairman. 

23 CHAIR KANE: Thank you, Mr. Hokama. Any further questions 

24 

25 

in this area, Members? We've reached the end of 

capital improvements for the Parks Department. Any 
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1 additional remarks, Mr. Buck, before we close it up? 

2 MR. BUCK: No, no additional comments. I just wanted to 

3 thank everybody on the Committee for their time and 

4 listening to our requests. 

5 CHAIR KANE: Thank you. Members, any closing comments or 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

announcements before we adjourn this meeting for 

this afternoon? Hearing none. 

Members, looking like tomorrow, first, the 

Council's public hearing for Fiscal Year '07 Budget 

is on Wednesday, 6:30, here in the Council chambers, 

and Mr. Hokama will be presiding over the meeting. 

And our next meeting will be 9 o'clock tomorrow 

morning, and we intend on taking up, Members, 

Financial Services Program Fee Study at 9 o'clock, 

along with Operations in the Finance Department, and 

we also will have Planning audit report at 2:30 

p.m., and we will begin in the Planning Department 

as far as Operations. We also intend to look at the 

time-share study at 10 o'clock on Wednesday. So 

we're going to try to accommodate those major 

components of our schedule, Members. 

So, I believe we have a report that was 

provided to us, Staff? Mr. Taguchi, you want to 

give us a brief comment on what we received from the 

Finance Director and what you're going to be 
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1 distributing before we adjourn the meeting for this 

2 afternoon? 

3 MR. TAGUCHI: Thank you, Chair Kane. The Finance Director 

4 has submitted two packets to us of information. The 

5 first one is the Maui County Cost of Service Study 

6 from Maximus. That would be what they will be 

7 speaking from at the meeting. 

8 The second packet of information is the 

9 preliminary report for the Department of Motor 

10 Vehicles and Licensing User Fee Study. So we wanted 

11 to provide this to you prior to the meeting so you 

12 could review it when the consultants come to the 

13 Budget and Finance Committee. 

14 CHAIR KANE: Okay, thank you very much. 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

Members, also another request, and we will 

repeat this request throughout the week to make sure 

that it hits home, request that the members to keep 

your schedules open for possible evening meetings 

during the week of April 17th, which is starting 

from next week Monday through Friday. Members, this 

request is being made in anticipation of some 

potential lengthy discussions relating to 

Department's Operating Budgets. We're going to get 

into the meat of it, Members, Operations. We will 

follow past practice over the years, we will walk 
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1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

through Details program by program and allow Members 

to ask questions of any components within their A, 

B, C accounts that you may have questions on and to 

get clarification of. 

I've informed the Budget Director to take 

note of the body's past practice of noting spikes, 

if you will, or changes in normal funding and 

operation component, so he will do his best to be 

prepared for the anticipated questions from the 

members. We will also ask Staff to request from you 

folks that if Monday may seem to be the most likely 

or the best option to consider what we had a 

discussion earlier today on an executive session, 

Monday we're anticipating talking to Water on 

Operations, and it may be good that we get right 

into an executive session for Monday evening. 

Members, let the Staff know of your 

availability. If one or more of you cannot make it, 

we apologize, but, again, we're running out of time, 

and so we'll do our best to make sure that we can 

include as many of you as possible, but we may not 

be able to accommodate one or two of you. So we'll 

do our best to do that. 

Members, I've also been reminded to remind 

you to please bring your copy of the Planning audit, 
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1 which was placed in your trays last week Friday. So 

2 if you can, please check with your staff to have 

3 that made available to you, since we will be talking 

4 with Planning tomorrow afternoon after lunch. 

5 COUNCILMEMBER TAVARES: (Inaudible) . 

6 CHAIR KANE: Yes. And that's -- and if -- Member Tavares, 

7 Members you can take a look at her, that's the one, 

8 if you look at that, that's the -- that's the 

9 document that we'll be referring to tomorrow 

10 afternoon. 

11 Any further announcements, Members? Yes, Ms. 

12 Anderson. 

13 COUNCILMEMBER ANDERSON: Mr. Chairman, are we going to get 

14 a copy of the time-share study before Wednesday? 

15 CHAIR KANE: Mr. Taguchi. 

16 MR. TAGUCHI: Chair Kane, we requested information as 

17 early as possible prior to the presentations. 

18 However, these studies are still in its preliminary 

19 phase. In other words, they haven't finalized the 

20 report, from my understanding. So we have requested 

21 through the Director of Finance to receive whatever 

22 materials we can ahead of time. Unfortunately, we 

23 haven't received anything for the time-share study 

24 yet. 

25 COUNCILMEMBER ANDERSON: Okay. Thank you. 
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1 CHAIR KANE: Ms. Anderson, just to give you additional 

2 information, before I recognize Mr. Hokama, on the 

3 range of rates, the time-share one, we kept at the 

4 range of the low number, to up to $24, so we didn't 

5 limit that or pose any limits there. So there's -

6 we kept it pretty wide open in that area, pending 

7 the discussion, obviously, of what we're going to 

8 have on Wednesday. So just to give you additional 

9 information. 

10 COUNCILMEMBER ANDERSON: Thank you, Chair. 

11 CHAIR KANE: Mr. Hokama. 

12 VICE-CHAIR HOKAMA: Chairman, my question is maybe because 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

of what we heard from Water Department, if Finance 

Department is in receipt of let's say a document 

that is entering a final draft status, and that is 

all that the Department has to share with us, I 

would ask if you would consider maybe talking to 

Corporation Counsel, since that is still work 

product, that the Committee might be able to 

utilize, if appropriate, executive session so that 

we do not compromise the work product status prior 

to a final document being finalized for public --

public use and dissemination, and whether or not 

that might be appropriate for us to at least get a 

sense as we move to rates and potential revenues and 
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1 how we'll apply those appropriations to the 

2 expenditure request. 

3 CHAIR KANE: Thank you. 

4 VICE-CHAIR HOKAMA: Thank you. 

5 CHAIR KANE: I believe I had a discussion earlier, maybe 

6 in a different context of executive session relating 

7 to Water, but I think this Committee is prepared to 

8 go into executive session at any situation. We've 

9 broadened it to a point where they'll engage any 

10 component of the discussions that we're having in 

11 this BF-l item, so we're prepared to go in if 

12 necessary. 

13 VICE-CHAIR HOKAMA: Thank you. 

14 CHAIR KANE: And we'll make sure that -- we'll do a double 

15 check with Staff with Corp. Counsel to verify that 

16 status. 

17 VICE-CHAIR HOKAMA: Thank you. 

18 CHAIR KANE: Okay, thank you. Any final comments? 

19 Ms. Tavares. 

20 COUNCILMEMBER TAVARES: Yes, I noticed that the Cost of 

21 Service Study is in a PowerPoint or an electronic 

22 format. Are we going to have it presented 

23 electronically or we will just work off the hard 

24 copies? 

25 CHAIR KANE: Mr. Taguchi. 
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1 MR. TAGUCHI: Chair Kane, for the sake of having an 

2 expedient presentation, we've asked the consultant 

3 to provide hard copies so we wouldn't have to bring 

4 down the screen and take a break and then bring it 

5 back up. He will more than likely have a PowerPoint 

6 type presentation on his final report, but for the 

7 purposes of this meeting, because of the constraints 

8 in the budget session, we've asked him to just bring 

9 printed copies of his PowerPoint presentation. 

10 COUNCILMEMBER TAVARES: Okay, thank you. 

11 CHAIR KANE: Thank you. Further announcements or 

12 questions, Members? Anything, Ms. Anderson? 

13 COUNCILMEMBER ANDERSON: No. 

14 CHAIR KANE: Hearing none. Members, this meeting for 

15 April lOth, Monday, 2006 is adjourned. 

16 COUNCIL MEMBERS VOICED NO OBJECTIONS. 
(excused: RC, DM, and JP) 

17 

(Gavel) . 

18 ACTION: DEFER pending further discussion. 

19 ADJOURN: 4:14 p.m. 

20 

21 

22 

23 

24 

25 
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